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State the Purpose
Background:
Immunization compliance is critical for providing maximum effectiveness
against vaccine-preventable diseases in the GT community. Immunization
processing is a cumbersome process for newly admitted students as well as
for staff that receive and process immunization documents. Each year, more
than 7,500 new students manually upload thousands of immunization
documents to our electronic medical record via the patient portal. Once
received, SHS staff must manually review each document for accuracy. If
inaccurate or incomplete, SHS staff must reach out to the student to get the
records updated and/or corrected.

After reviewing historical data, it was determined our current immunization
compliance process needed additional tools to increase efficiency and
accuracy. This gap in efficiency and accuracy often resulted in student and
staff frustration, increased workload, resubmission of documents, and
placement of immunization holds.

Purpose of Study:

» To reduce the number of documents submitted by students to meet the
immunization requirements.

« To improve students’ and Stamps immunization team ability to
electronically access immunization records.

« To reduce the number of immunization holds placed in Fall semester.

« To reduce immunization processing workload on the Stamps immunization
team.

Set the Goal

« Partner with Medicat to provide an electronic mechanism for verification of
immunization records.

« To achieve and sustain a reduction in manually uploaded documents by
25%.

« To reduce the number of immunization holds placed in fall semester by
25%.

Identify the Gap
o Manual paper process
» Reliance on providers for accurate immunization records
« Reliance on students to upload immunization records
o Labor intensive
» Seasonal aspect to immunization compliance workflow
» Lack of technology to connect with state immunization registries

Baseline Measurements:

In the year prior to implementation, we processed 19,927 documents and placed
2,084 students on hold in the fall semester. As of August 1, 2023, 3,781 students

were partially compliant with their immunization requirements and 3,532 were
fully compliant.

Corrective Actions

Corrective actions based on identified gaps:
Spring/Summer 2024- Stamps Health Services worked with Medicat to
implement two additional tools to bolster their compliance workflow:

« An in-state immunization registry interface (GRITS).

« VeriVax, a tool that allows students to request their out-of-state
immunization records from other state registries.

Key features of this solution included:

« GRITS Interface: Georgia Tech has a large in-state student population
(53% of incoming students). Through this state immunization registry
interface, in-state student records are pulled into the EHR software
automatically, drastically improving efficiency and accuracy of the
compliance process.

« VeriVax: Additionally, out-of-state students (30% of incoming students)
are now also able to request their records to be pulled directly into the
EHR software, as well. Students from nearly every state in the U.S. can
use VeriVax with ease.

« Secure Messaging: This tool enables Georgia Tech to send targeted
messaging campaigns to reach students who were not yet compliant
with certain immunization requirements.

» Online Forms: Georgia Tech leverages online forms to screen students
for Tuberculosis, which almost eliminates staff involvement in this
process.

Holds Placed
2500

2000 2084

1500
1218

1000

500

2023 2024

Remeasure

Following implementation of the corrective actions, and continuing to
evaluate over the following fall semester, the results are shown below.

30% reduction in documents that had to be manually reviewed by staff
(19.927 in 2023, 13,971 in 2024)

The number of students placed on hold in Fall semester decreased
from 2,084 in 2023 to 1,218 in 2024, a 41% reduction.

The number of partially compliant students (as of August 1st)
increased by 64% YoY (3,781 in 2023, 6,200 in 2024)

The number of fully compliant students (as of August 1st) increased by
21% YoY (3,532 in 2023, 4,281 in 2024)

We believe this effort has also contributed to a continued reduction in
immunization appointments performed by staff during September
through November. (appointments by year for these months — 2022
(2001), 2023 (1,658), 2024 (1,234))
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Post Study Update:

In addition to these quantifiable results during this study period, we have
continued to see improvement in 2025. We have processed 6,591 documents as
of June 30, 2025, resulting in 4,074 fully compliant students. We did not reach
this milestone of compliant students until July 26, 2024 last year, however, it
required processing 8,599 documents to reach the same milestone. We are
currently on track to see additional significant improvements in documents
processed, compliance rates, students placed on hold, and reductions in fall
immunization appointments.
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Communication
The Governing Board has been involved in the new immunization process from
inception. Details and discussion occurred at Governing Board meetings
throughout the Spring/Summer of 2024. Meetings also occurred with staff that
participate in the immunization compliance program at Stamps Health Services.
In support of implementation, training occurred with staff and changes were
made to the Stamps Health Services immunization webpage. These changes
provided instruction to students on how to use the new tools available to them.

A survey was also sent to students who were new to GT in the fall 24 to ask
about the process for submission of immunization information, asking what
aspects of the process worked well for them and what aspects of the process
proved challenging for them. Based on the feedback from our immunization
survey, students need more guidance on what our requirements are and the
different ways to meet those requirements. The immunization team put together
an educational document to help in that effort.

About Stamps Health Services
Stamps Health Services is an outpatient ambulatory care center that provides
health care and health education to the Georgia Tech community. Our mission is
to promote the health and well-being of the Georgia Tech community by leading
public health initiatives, developing health education and health promotion
activities, providing training, research and teaching for new health professionals,
and providing direct patient care to the campus community.




