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Multimodal Approach to Colonoscopy Preparation

Julia Triplett, MSN, RN, CAPA, CPAN

Allegheny Health Network, Bethel Park Ambulatory Surgery Center

• Reduce Procedure Cancellations: Achieve a 

25% decrease in aborted or canceled cases 

stemming from inadequate preparation.

• Boost Patient Satisfaction: Improve patient 

experience by minimizing cancellations and 

the necessity for repeat procedures.

• Optimize Resource Allocation: Enhance the 

utilization of resources through fewer 

repeat procedures and a reduction in nurse 

education time for calls.

1. Inadequate Patient Education: Lack of 
comprehensive resources leading to varied 
patient understanding and adherence.

2. Unobserved Procedure Cancellations/Aborted 
Cases: Absence of consistent tracking for 
procedure cancellations or aborts due to 
insufficient patient preparation. 

3. Limited After-Hours Support: Patients lacked 
access to instruction reinforcement outside of 
standard staff availability.

4. Confusing Manufacturer Instructions: Patients 
often deviated from provider instructions due to 
complex or generic manufacturer guidelines. 

• Prior to intervention: 4.7% of procedures 

were canceled or aborted quarterly due to 

inadequate patient preparation. Our 

objective was to decrease this by 25%, 

aiming for a 3.5% cancellation rate.

• Initial Impact (Quarter 1): A substantial 

reduction in cancellations to 3.12% of 

scheduled cases, marking a 35% 

improvement and surpassing our 25% goal.

• Sustained Success (Quarters 2 & 3): This 

positive trend continued, with cancellations 

dropping to 1.74% (63% reduction) in the 

second quarter and stabilizing at 2.1% (45% 

reduction) in the third quarter

COMMUNICATION 

• Staff Engagement: Project details and 

implementation strategies were presented to 

the Bethel Park ASC nursing staff 

• Initial Conference Presentation: The project 

was first presented at the Allegheny Health 

Network (AHN) Surgical Nursing Conference

• Executive Leadership Review: Presented to 

the Leadership Acceleration Cohort and an 

executive leadership panel including the VP 

of Surgical Services, VP of Outpatient Surgery 

Centers and AHN Surgical Medical Directors 

• Conference Poster Presentation: Updated 

project data (October 16, 2024 - October 16, 

2025) was showcased via poster 

presentation at the 2025 AHN Surgical 

Services Nursing Conference 

• External Recognition & Collaboration: Data 

analytics provided critical support, enabling 

the AHN Gastroenterology group to 

successfully obtain the 2025 SCOPY Award.

Resources: Bowel Cancer Australia. (n.d.). Bowel prep. Retrieved 

from https://www.bowelcanceraustralia.org/colonoscopy/bowel-prep/

Secondary Benefit: 
Streamlined Pre-operative Call 

Workflow. The automated 

educational line received more

than 4,100 calls in the first three 

quarters, translating to an 

estimated 217 staffing hours 

optimized!

PURPOSE

GOALS

IDENTIFY THE GAP

To demonstrate that enhanced colonoscopy 
preparation education at Bethel Park 
Ambulatory Surgery Center can reduce 
procedure cancellations (baseline of 4.7% 
quarterly), optimize resource utilization, and 
elevate patient satisfaction.

RESULTS & REMEASURE

CORRECTIVE ACTIONS

1. Developed a multi-modal education 
approach: Including a dedicated phone line for 
verbal instructions to compliment the 
comprehensive written materials, accommodating 
diverse learning styles.

2. Implemented quarterly data analysis: Monitored 
cancellation rates to ensure sustained reduction 
and continuous improvement.

3. Established a 24/7 call-in line:, Providing 
continuous, on-demand access to instructions for 
patients at their convenience.

4. Simplified preparation instructions: Enhancing 
clarity and ease of understanding, thereby 
increasing patient success and satisfaction with 
their preparation regimen.
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